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Skills matter for national prosperity

Labour productivity and the use of reading skills at work, PIAAC 2012/2015
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// Skills are important for social well-being

Positive social and economic outcomes, difference between share of adults with high and
low literacy proficiency, 2012/2015

Il Korea < OECD average
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@» OECD Source: Survey of Adult Skills (PIAAC) (2012, 2015).
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skills needed for success in

are changing and increasing the

More integrated world
economy than ever

Emergence of global
value chains, offshoring
and outsourcing

Increased vulnerability
of some workers

Rapid development of
new technologies

Emergence of new
forms of work

Expansion of sources
of learning, especially
online

Large expected
decline in working-
age population

Important
reallocations towards
care services

Need to ensure youth
have the right skills



The impact of these megatrends
IS already evident

Job polarisation in the past two decades
%-point change share of total employment, 1995-2015
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Source: OECD(2017), Employment Outlook 2017.



Many employees do not have the right

// qualifications for their job
Qualification mismatch, PIAAC, 2012/2015
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Source: Survey of Adult Skills (PIAAC) (2012, 2015).



A significant share of jobs is at risk of being
automated

Proportion of workforce using general cognitive skills at or below level of computer
capabilities, historical and projected.
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More and more, even highly-skilled adults need
to upskill and reskill

OECD workers reporting the need for further training for their job
Share of total workers, by education level, 2012/2015
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From this:

To this:

BETTER POLICIES FOR BETTER LIVES

Moving towards a new model for
skills development and use

aaee e

Developing skills Activating skills
Primary Secondary  Tertiary Same job, same sector Retirement

education education education

Developing skills over the life course

Using skills effectively

Primary Secondary Tertiary Multiple jobs, multiple sectors Retirement
education  education education



WHAT IS THE OECD
SKILLS STRATEGY




>> The 2019 OECD Skills Strategy Framework

The three key
dimensions:
|

Developing
1 relevant skills

across the
life course

Developing and
using skills work
7 cumulatively to
build human
capital

Using skills
effectively

in work and society

Strengthening
the governance
of skills systems




DIMENSION 1:
Developing skills




Skills Strategy Dashboard: Developing
relevant skills

Summary indicators of the main dimensions
of Developing relevant skills @ Top20% Qy

O Top20-40% (>

Around he average

Bolbm 20-40% Y, 4, % © &
@ 5otom 20% Q'%?'*o?@*?%@%gqf@%@f% Y ‘5&;, oS % % @% "o, é‘*& %"% 'b' %.

o, i,

ﬂow skilled are youth? .
(PISA mean scores, reading, math, science, 2015) Pl

Are skills of youth improving? .
(PISA average 3-year trend [reading, math, science], 2015)
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Are skills of youth being developed inclusively? _ .
(PISA parity index of economic, social and cultural status [ESCS), 2015)

How many young adults attain tertiary education? ..
(Tertiary education attainment rate, 25-34 year-olds, 2017) R [- i

How skilled are young tertiary educated adults?
(PIAAC scores, tertiary educated 25-34 year-olds, 2012/15) P i | P P
How inclusive is tertiary education? . . .
\_ (Share tertiary educated with both parents less than tertiary, PIAAC, 2012115) | e ' :
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ﬂ-low strong are foundational skills of adults? . . .. () . . |
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(PIAAC scores, 15-684 year-olds, 2012/15)

Do adults have a broad set of skills? . . . . . ..
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(PIAAC % of adults with a broad set of skills, 2012/15)

Is there a strong culture of adult education? . . . . . ..

(PIAAC adult education participation rate, willingness, barriers, 2012/15)

Are skills of adults being developed inclusively? . . ... . .

(High-low educated parents, adjusted literacy difference, PIAAC, 2012/15)
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OECD countries have sizeable shares of workers with
low-levels of basic skills

Adults with low literacy and/or numeracy proficiency, Share of population 25-65 year-olds
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/ / Skills are often developed not inclusively

Socio-demographic differences in literacy proficiency
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There is no tfrade-off between
excellence and equity

Relative performance and equity in skills development, youth and adults
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Tertiary education can help build strong skills,
but it provides no guarantee

Mean literacy score of adults by educational attainment, 25-65 year-olds
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But low skilled adults are less likely to
engage in education and training

Participation of adults in education and training by skill level
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Developing relevant skills across the life course:

Key building blocks

Skills development is lifelong
and life-wide and requires:

Making lifelong
learning visible
and rewarding:

strengthening systems l '

of gkills validation and
certification

Providing a good
start for lifelong
learning:

building & strong foundation in

Ruising as pirutions early Ielarning and formal
ing li o for lifelong education
Making lifelong Making lifelong learning:

learning accessible

learning affordable
setting the vision and

i - and relevant:
and sustainable: e
strengthening financing responding to the needs of leamning choices
arrangements for adult individuals and employers
leaming

L1

The building blocks of developing and using skills, supported by strong governance drrangements.




DIMENSION 2:
Putting skills to
effective use




Skills Strategy Dashboard: Using Skills
Effectively
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/"How well are skills activated in the labour market?
(Employment, labour force participation, NEETS [15-29 year-olds], 2016/17)

How inclusive is the labour market?
(Employment differences gender, education level, 2017)

How well aligned are skills with the labour market?
(Labour market imbalances [Skills for Jobs], 2015/17)
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Do workplaces make intensive use of skills?
(PIAAC skills use at work, 2012/15)
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Do people use their skills intensively in daily life?
(PIAAC skills use at home, 2012/15)

X

) ~=

s the use of skills at work improving?
(PIAAC skills use at work, difference age groups, 2012/15)
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Are firms designing workplaces to use skills effectively?
(High-performance workplace practices, % of jobs, PIAAC, 2012/15)

Is skills use stimulated by innovation?
\ (Researchers, 2015; STI patents, international co-authorship, co-invention, 2016)
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Education and skills proficiency are key to using
skills intensively

Skills of adults and the use of skills in the workplace
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How strong are foundational skills of adults?(%-difference from average)

Source: OECD (2018), OECD calculations based on Survey of Adult Skills, 2012/2015.
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A broad range of skills are in shortage

Skill shortages and skill surpluses in OECD member countries, 2015

A. Knowledge

Education and fraining
Health services
Mathematics and science
Communications

Law and public safety
Business and management
Arts and humanities

Engineering and technology

Manufacturing and
production
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0 0.1 0.2

B. Skills

Basic skills (process) —
Basic skills (content) —
Systems skills —
Complex problem-solving skills —
Social skills —
]

Resource management skills

Technical skills F
0

Source: OECD Skills for Jobs Database (2018).
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//

High-Performance Workplace Practices (HPWP)

help drive skills use

Skills use at work and High Perfformance Workplace Practices, PIAAC 2012, 2015
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index

Source: Survey of Adult Skills (PIAAC) (2012, 2015).

45

Organisation practices
such as:

« Teamwork
« Autonomy
* Task discretion,

* Mentoring, and

* Job rotation

Management practices
such as:

» use of incentive pay,

* training practices, and

« flexibility in working
hours




The intensity of skills use
// varies considerably across countries

Use of reading skills at work and literacy proficiency

B Reading at work < Literacy proficiency (right-hand axis)

Skills use indicators Proficiency score
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DIMENSION 3:
Strengthening the
governance of the
skills system




Co-ordination is complex but essential in
// Countries' skills systems

Improve education

outcomes

Stagnant demand for
skills in the labour
market

Migration
Loss of HK

Improve access to -
tertiary education

No improvements in
primary and secondary
education

Poor skills
outcomes and
mismatches

Increase R&D
investment in a
sector

Lack of tailored
education services
(Tertiary, VET)

—

Firms cannot
implement
innovation

strategies
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Applying a whole-of-government approach
and engaging all relevant stakeholders

Whole-of- government Employers Stakeholders
/ \ﬁ I Trade ury ) \
S  Engaging all
- Mapping the skills \ , f relevant stakeholders
system Skills - ’
nt development * Building trust
* Building the right \ g and use
policy design,
 Improving monitoring x implementation,
& evaluation })cal monitoring &
evaluation
K Processes 4 Professional Siud
orgqmzah

&) OECD associations




Using skills effectively in work and society:

Key building blocks

Reducing skills
imbalances:
improving the alignment
between the supply and
demand of skills

Promoting

k labour market Promoting social
’ participation: participation:
. reducing barriers to work raising awareness of the benefits of
and activating displaced civil engagement, and facilitating the
workers use of skills in society and daily life

Stimulating demand
for high-level skills:

supporting firms’ innovative

activities and removing obstacles Making intensive use

to growth of skills in the
economy:
. improving work organisation and
EIPﬂndlng the POO' management practices to make
of available talent: full use of employees’ skills.

attracting the right skills
from abroad, improving
transparency of skills and
providing language training

The building blocks of developing and using skills, supported by strong governance arrangements.







Employing a whole-of-government approach
for OECD Skills Strategy projects

OECD National project team

OECD Centre for Skills

OECD Skills Strategy Korea Ministry of
Assessment and Recommendations Labour/Employment

Directorate for
Education and Skills

Directorate for Ministry of Education

Employment, Labour
and Social Affairs

Ministry of

Economics/Innovation

Directorate for Science,
Technology and
Innovation

Ministry of Finance

Local Employment, Sectoral Ministries

Skills and Social
Inclusion

And more...

Economics Department

Centre for Tax Policy
and Administration

&) OECD
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// Thank youl!

To discuss OECD’s work on OECD Skills Strategy projects, please contact:

montserrat.gomendio@oecd.org, Head of the OECD Centre for Skills

andrew.bell@oecd.org, Head, OECD Skills Strategy Projects

To learn more about the OECD's work on skills visit: www.oecd.org/skills/

et OECD SKILLS OUTLOOK 2019
Skills Strategy Implementation OECD Skills Outlook 2019
>> Guidance for Portugal R K L WaeD SKILLS AND DIGITALISATION
. NG SYSTEM
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