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Born 1980-2000

research includes 

25,000 millennials & 
29,000 older 
professional, 
managerial, and 
executive staff 

from 22 countries
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Opportunity to have 
friends and develop a 
community at work

Managers who care 
about their concerns

Teammates and mentors 
they trust
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Want interesting, non-
routine work

Prefer autonomy and 
flexibility 

Want to work for a 
socially responsible 
organization
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I enjoy it. It fits my personal
values.

It will help me fulfill
my career plans.

I am motivated to do my job because:
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AUTONOMY

CONTROL
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Be paid appropriately

More frequent feedback

Receive development 
and promotion 
opportunities
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Make the world a better place Being involved in community
and charity efforts

Compensation

Millennials -
S. Korea

Older Staff -
S. Korea



2019 Jennifer J. Deal, Center for Creative Leadership © . All rights reserved.2019 Jennifer J. Deal, Center for Creative Leadership © . All rights reserved.

Be paid appropriately

More frequent feedback

Receive development 
and promotion 
opportunities



2019 Jennifer J. Deal, Center for Creative Leadership © . All rights reserved.

0

10

20

30

40

50

60

monthly or more
frequently

quarterly twice a year annually

get feedback want feedback
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Friends &

Mentors

Team

Boss

Interesting

Meaningful

Balanced

Advancement

Feedback 

& Pay
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