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Leader or team?
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SMART



The wisdom of crowds
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are teams 
SMARTER?
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WHY
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What about
CREATIVITY?
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Cognitive diversity

Fiercely independent 

Incentive to get the 
right answer

Affinity bias & 
groupthink

Matrix organizations

Be smart, not right
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can we do 
about it?
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WHAT
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Hire people 

different than you 

at senior levels

Encourage 

dissent
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Leader

Speak Last

From B-teams

for important

actions

Use 

Delphi/Betting 

markets for 

internal decisions

Start to Measure

Cognitive diversity

Hire people 

different than you 

at senior levels

Encourage 

dissent
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Novartis way for

facilitating
Cognitive Diversity

Unboss Curious

Inspired
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Gender Ethnic Age

Aesthetic

Cognitive
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Novartis at a glance



Thank You
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