
Workforce Transformation at KT



2



3

802

1595
1902

2550

3132

2018 2019 2020 2021 2022

AI talent shortage
within the country

(Unit: Persons)

※ Post 2019 is estimated

Data: SW Policy Institute

2525

1475

935 815 805 659 575 555
405

10,295

USA China Eng. German.Can. Japan France AUS India S. Korea

Top AI workforce by countries

※ Top AI workforce = Master’s or Doctoral degree holder in R&D  

(Unit: Persons)

Data: Element AI (Global AI Talent Report 2019)
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Corporate heads, “willing to scout top AI talents even from hell”

Existing
Workforce

• AI scholars, Master’s and Ph.D’s

• AI technical manpower 

• Existing Workforce Reskilling 

• Domain Knowledge 

+ AI capabilities

Cultivating 
AI Talent

Internal 

Workforce 

Training

External 

Expert 

Recruiting



KT Future Talent Development Project



KT CEO Ku’s AI Talent Development Plan, 
1,500 people within 3 years 

AI developers (Full-time), 75 persons

AI in-field analysts (Part-time), 300 persons

R&D projects, a small group
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These personnel will be assigned to 

IT, Network, R&D, and AI departments

and perform related tasks

Of the 17 developer projects, 

60% will be launched immediately

32 In-field transformation projects 

1 person 1 project in IT (300 +)

Shared Storage Service based on next generation cloud platform

Company-wide 

49 projects
during the training

 Tensorflow
 AWS

 2 certificates per person

Total of 420 people 
participated

About 890 people certified

 AIDU
 RPADU 



8

R&D

IT

DT

People who tackle AI challenges 

through science

People who develop 

new AI models and algorithms

People who develop 

AI platforms and systems 

People who use AI in the industry
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Training program Target and details

AI Developer Training

AI Analyst Training

Target: Researchers, 
Details: Joint AI R&D projects via Industry-
Academia-Institute Collaboration

AI Expert Training

IT

DT

R&D

Target: Novice Software Developers, 
Details: Applying and developing AI 
technology to company-wide projects 

Target: Field employees,
Details: Study Community-based
self-discovered AI/RPA projects 
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AI Expert Training Program (R&D)
AI Developers Training Program (IT)

AI Analyst Training Program (DT) 

Practical AI application 
competency test 

In-house AI experts 
that support AI projects

Assist on project discovery 
thru KT’s discussion methodology,
‘No.1 workshop’

AI model building 
and utilizing platform, ‘AIDU’
RPA 

Training
Program 

Practice
Platform

AI
Coach

Project 
Discovery

Methodology

Certification

KT 
AI Talent
Training
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KT Datasets Analysis Tools

Resource

Share

Billing/Contract

Fixed/Mobile Traffic

Telco/Media
Data

Data Sync

Data 
Processing

Clean
Privacy Data

Coding-based GUI*-based
* Graphic User Interface 

Predict

 5G transition
subscriber 

 Energy 
consumption

Classify/ Discriminate

 Classify 
Voice Of Customers

 Discriminate 
IT anomalies

Provides various AI models
based on 

KT application cases

…

※ AIDU: AI + (E)ducation, AI do, anyone can apply AI to their daily tasks

↔
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Characteristics

Various personnel related to the topic gather to find 
improvement plans and make decisions immediately 
through an in-depth discussion

Expertise Immediacy

Core Topic
In-depth

Discussion

Goal

What?

How?
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and discover ‘your own projects’ that you can apply AI to 

AI Hands-on Workshop

Online on AIDU w/ facilitators

Run 
Project 

w/ real data

Step 01> Step 02> Step 03> Step 04>

Prior
Self-study

Understanding AI
Case Practice

Project Discovery 
Workshop
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“NOT a cramming education, 
BUT a discussion-, practice-, participation-based training”

“A new way of learning, triggers new ideas”

“Able to get acquainted with AI in a fun and free atmosphere“

“You can see actual data and practice with them,
unlike most AI training – mostly lectures”

“Based on understanding between different industries, 
we expect synergetic outcome in the near future“
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AI Expert Training Program (R&D)
AI Developers Training Program (IT)

AI Analyst Training Program (DT) 

Practical AI application 
competency test 

In-house AI experts 
that support AI projects

Assist on project discovery 
thru KT’s discussion methodology,
‘No.1 workshop’

AI model building 
and utilizing platform, ‘AIDU’
RPA 

Training
Program 

Practice
Platform

AI
Coach

Project 
Discovery

Methodology

Certification

KT 
AI Talent
TrainingThe key is how to apply AI to our business & tasks



Contribute to 
national AI competence

Sharing across industries

Leading Digital
Transformation

Cultivating 
AI talent 
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AI Edu Platform

AI Talent Companies 
in need

Train in-field AI talent, 
and build talent sharing platform

Make AI + X Use cases
and share best practices

to other companies & industries

Project 
proposal

Alliance 
collaboration

AI Open Innovation

Joint projects

AI Guru Collaboration

Discover and carry out 
AI DX projects with other companies
and build a collaborating ecosystem

Develop AI Talent

Share AI DX cases

Build Open AI Ecosystem




