How will we develop Al talent at work?

Workforce Transformation at KT

Hyoung-Wook Kim, Executive Vice President

KT Future Value TF 2020.11
_




Digital Transformation (DT), every company's agenda

I Our life style has changed to ‘Un-tact’ & ‘Digi-tact’

Social distancing More online shopping & Work-from-home & Education, healthcare,
continues in-home media consumption, video conferencing 1, finance, etc.
due to COVID-19 Increase in Non-Contact changes in the way we work all move to online-

platform-based business

Companies are in need to accelerate

Digital Transformation
due to the changes brought by COVID-19



What makes DT possible, the people

I But, we are short of Al talents globally
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Al talent shortage

within the country Top Al workforce by countries
% Post 2019 is estimated % Top Al workforce = Master's or Doctoral degree holder in R&D
(Unit: Persons) (Unit: Persons)
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Securing Al Talent

Reskilling workforce internally vs. Recruiting external experts
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Al Talént e
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Training Recruiting
» Existing Workforce Reskilling »- Al scholars, Master’s and Ph.D's
« Domain Knowledge Al technical manpower

+ Al'capabilities






U2 BA

KT 13Xl IR Z2HE

KT7} 20227}
A Hoj 150082]
QEXs (AD ¢
qE KA} 7
R KTANEO| ¥
gs3A%, ¢
FNe7Ned
(KAIST), Hay,
SR EALSAATF K (ETR) & =4
i A8l 7133 F A48 Al 9
Ofl O] 2 5 ¥ix| Al 55.4°C}.

49 B4 A0 G20 KT AY
38 AROIA Al QI R4 T2HE
of #71gt X hE 288 381HE
A@aict Ko gisis g, B
A AgGERZEARE ARG 18
W WE KX S0lh=544 ‘HauH
AV QUTE KT Ui F 40084 Al
eiNE uj&s] % 3 S Ha
10009 04 & &2 Al ER 718
QF A8 A Q10| KT A A= “Al 1L
K0 7K5=71 2298 150087 =
7Hs8 A"ol2al gt

+ AFEE HAAYA(CEO) B
O|E7}R] AIARA(TF) & 45}
AFY FSERHAIQAQ KA 2 2H
EE 7IsAIETE KT7H2& 3o Al
2 iU Ari- Zio2 A1 e 7104

TRHEAE

KT2|
Al Il 8
Z27%

“AIQIR) 35510} Shet 2"
KT WA 2871 719712

671Y EElY O 4 1509
DEEQ 30084 A& <4

Lio]- 54 - A1 F A $t gloff i
CHAHR} & OF-- 2| A1 -2 544

A1Z}0] EejH2te KTS] Dj2) AH410)
# 4+ AEF YoM Al QIR 719
Of Bith= + AlE B2l ‘8Qle'0|
HHEHEICT Al 71&2 KT 841 5l
48+ A AA AN E KESK= A
0Ol 710101 ABOI2I- OB 71T

KT CEO Ku's Al Talent Development Plan,
1,500 people within 3 years

Al developers (Full-time), 75 persons
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Al in-field analysts (Part-time), 300 persons
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R&D projects, a small group
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Talent Development Achievements in 2020

I Various company-wide projects were carried out and made meaningful results

Total of 420 people Of the 17 developer projects,

participated will be launched immediately
PP Company-wide 32 In-field transformation projects
"‘ 49 projects 1 person 1 project in IT (300 +)

during the training
These personnel will be assigned to

About 890 people certified IT, Network, R&D, and Al departments

> 2 certificates per person and perform related tasks

v" Tensorflow v AIDU
v AWS v" RPADU




What do we mean by Al talent at KT? .

I Different levels require different kinds of Al talent

People who tackle Al challenges
through science _ R&D

People who develop
new Al models and algorithms

People who develop
Al platforms and systems

People who use Al in the industry - > DT

* Dr. Chong Song, KAIST Al Graduate School Dean at KT Al/DX Day, Aug.07, 2020



Training Program

I Selected training targets for each level and provided differentiated progl:ams

I Training program I Target and details

Target: Researchers,
Al Expert Training Details: Joint Al R&D projects via Industry-
Academia-Institute Collaboration

Target: Novice Software Developers,
Al Developer Training [ Details: Applying and developing Al

technology to company-wide projects

Target: Field employees,
Al Analyst Training Details: Study Community-based
self-discovered Al/RPA projects



Al Expert Training Program (R&D)
Al Developers Training Program (IT)
Al Analyst Training Program (DT)

In-house Al experts
that support Al projects

Training Practice Al model building

Program Platform and utilizing platform, ‘AIDU’
. RPA

Al T_al_ent Project
. Tralnlng Discove?y Assist on project discovery
thru KT's discussion methodology,

‘No.1 workshop'

Practical Al application
competency test




Practice Platform

I Built an infrastructure that allows you to directly use what you learn

KT's Al practice platform that allows you to use Al analysis programs
even in secure environments such as work PCs

ADU-

KT Datasets Analysis Tools

based on

0 % Provides various Al models

teriat
Jupyteria -+ KT application cases

N’ ADU-ez
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% AIDU: Al + (E)ducation, Al do, anyone can apply Al to their daily tasks



Discovering tasks
Goal that you can apply Al to
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Projects that make
new predictions &
What? recommendations by
combining data and Al

J

@ Group discussions +
expert coaches & facilitators
How? support the course
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Various personnel related to the topic gather to find
improvement plans and make decisions immediately
through an in-depth discussion

. In-depth
Discussion

. A




Al Certification

A test to verify whether one can handle data rather than a multiple-choice method

Verification of Al practical application ability Participants compete for Al capabilities

“KT Al Certification” “KT Al Hackathon”

v" Purpose : to verify educational performance e ;
P fy B v' Purpose : Improve Al capabilities and discover

of a trainee and certify level of competence
v Field : Al Associate / RPA Associate

v" Evaluation

- Al Associate : Al modeling v/ Evaluation
- RPA Associate : RPA modeling

v" Method : 100% Practice-based absolutéf ~

high-performance Al models

v" Field : Al'Challenge / RPA Challenge

- Al Challenge : High-performance Almodeling coptest
- RPA Associate : Task automationidea cont? \ Al J
L . 3 i A

(4

evaluation scale L




Training collaboration with other companies

Increasing number of companies wanting to collaborate with KT Al training

Al Hands-on Workshop

Understand the concept and principle of Al, learn how to use it through KT's Al cases,
and discover ‘your own projects’ that you can apply Al to

Prior Understanding A roject Discove Run
Self-study Case Practice Workshop Project \

Step 01> Step 02> Step 03> Step 04>

. in"ry on AIDU w/ facilitators w/ real data



Participant reviews

A new way of thinking, and a practical platform

“NOT a cramming education,
BUT a discussion-, practice-, participation-based training”

“A new way of learning, triggers new ideas”
“Able to get acquainted with Al in a fun and free atmosphere”

“You can see actual data and practice with them,
unlike most Al training - mostly lectures”

“Based on understanding between different industries,
we expect synergetic outcome in the near future”



Key Learning

I Training alone does not cultivate Al talent, a supporting system must follow

Al Expert Training Program (R&D) Training Practice Al model building
Al Developers Training Program (IT) Praoadram Platform and utilizing platform, ‘AIDU’

® The key is how to apply Al to our business & tasks >

‘ n " "
Certification |

Practical Al application
competency test



Contribute to
national Al competence

Sharing across industries

Leading Digital
Transformation

Cultivating
Al talent




Al One Team

An Industry-Academia-Institute Alliance to enhance Al competitiveness

Industry-Academia-Institute
Al Alliance

Al ONE TEAM
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’ Share Al DX cases ‘

Make Al + X Use cases
and share best practices
to other companies & industries

Al Edu Platform

Al Talent Companies
in need

Develop Al Talent

Train in-field Al talent,
and build talent sharing platform

Joint projects

Al Open Innovation
288
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Project Alliance
proposal collaboration

Al Guru Collaboration

Build Open Al Ecosystem

Discover and carry out
Al DX projects with other companies
and build a collaborating ecosystem






