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SELF-INTRODUCTION

 A comparative sociologist studying education, labor market, 

and social stratification in East Asia

 Research interests in socially constructed aspects of 

socioeconomic inequalities



PURPOSE OF THIS PRESENTATION
 Explores the relationship between higher education and 

regional growth based on the case of Japan

 Introduces the attempts of Japanese universities to contribute 
to regional growth through human resource development 
focusing on the similarities and differences in background 
conditions

 Draws implications from the case of Japan by emphasizing the 
importance of social circumstances and institutions that may 
generate trust in local universities' outputs for the success of 
such attempts.



BACKGROUND CONDITIONS: 

SIMILARITIES WITH KOREA

 Rapidly declining birthrate and aging population

 Declining population in local areas

 Concentration in metropolitan areas is not as severe as in Korea.

 Declining entrant students in higher education



Population Change from 2010

to 2020 by Prefecture

(Source) Population Census 2010, 2020



Percentage of private universities 

with entrant students less than 

90% of enrollment quota 

(21 areas)

(Source) Application Trends of Private Universities 

and Junior Colleges: 2021



BACKGROUND CONDITIONS: 

DIFFERENCES WITH KOREA (1)
 Prestige and status system of universities in Japan

 Importance of the difference between public and private universities, 

in addition to the difference between metropolitan and local 

universities

 On average, public and national universities are more prestigious 

than private universities in local areas.

 Several local governments have publicized local private universities to 

attract more students.

 However, not all local private universities are subject to 

publicization; many of them, particularly private junior colleges, 

face difficulties fulfilling their enrollment quota.



BACKGROUND CONDITIONS: 

DIFFERENCES WITH KOREA (2)
 The relatively low trust of Japanese (large) firms in the human 

resource development function of higher education, particularly 
in fields other than technology

 Japanese firms have eagerly developed the occupational skills of 
employees by themselves through intense on- and off-the-job 
training under long-term stable employment. (e.g., firm-specific 
general skills through job rotation)

 Japanese firms have used the educational background of potential 
employees in hiring not to choose those with high occupational skills 
but to choose those with high potential to be well-trained after being 
hired. 

 Expectations of large Japanese firms toward universities 

 Screening function >> Human capital development function



POLICIES FOR THE CREATION OF REGIONAL 

INNOVATIONS SUPPORTED BY LOCAL UNIVERSITIES
 MEXT's Efforts for the Creation of Regional Innovations

https://www.mext.go.jp/component/english/__icsFiles/afieldfile/2011/11/18/1313336_
2.pdf

 Regional Innovation Strategy Support Program

 Provides support to the regional innovation strategy promoting regions 
selected jointly by relevant ministries focusing on the formation of 
intellectual assets and the human resource development

 Program for Promoting Self-Sustaining Management of Industry-
Academia-Government Collaboration in Universities

 Provides support to the establishment of systems for industry-academia-
government collaboration addressed by individual universities and other 
organizations

 Creation of Innovation Centers for Advanced Interdisciplinary 
Research

Provides support for the realization of center for fusion of advanced 



https://www.mext.go.jp/component/english/__icsFiles/afieldfile/2011/11/18

/1313336_2.pdf



https://www.mext.go.jp/component/english/__icsFiles/afieldfile/2016/07/28

/1374254_5.pdf



CASES OF CONTRIBUTION TO REGIONAL 

GROWTH

1. “Plan to produce 100 presidents with Ph.D. in local firms” by 

Mie University

2. “Kyoto Alliance for Local Public Human Resource 

Development” 

3. Collaboration of the University of Tokyo with local 

communities in the Sanriku coastal area, Iwate



CASE OF MIE UNIVERSITY (1)

 A national university in Mie prefecture located 60km southwest of 
Nagoya city 

 Established Graduate School of Regional Innovation Studies in 
2009

 Backgrounds: Shortage of human resources,  management strategies, 
and R&D capacity for innovations in local businesses (particularly 
small firms and primary industries)

 Specializes in human resource and technology development in 
collaboration with local industry and local government

 Attempts to induce innovations in the region by removing obstacles to 
the growth of local businesses and primary industry

Norihiro Nishimura, “Framework and Human Resource Development for Regional Innovation in 
the Mie Model”

https://www.sporr.mie-u.ac.jp/wp-



CASE OF MIE UNIVERSITY (2)

 “Plan to produce 100 presidents with Ph.D. in local firms” by 

Professor Norihiro Nishimura

 Provides opportunities for management personnel in local firms 

to cultivate the ability to develop managerial strategies

 “The goal of innovations in local areas is the aggregation of 

small-scale innovations which can occur in the interaction with 

others and substantially change the society.” 

Norihiro Nishimura,  2021,  Shacho 100 nin hakase ka keikaku (Plan to produce 100 presidents with 

Ph.D), Gettosha



Ureshino Agri CO., LTD. https://ureshinoagri.com/about/

Indoor tomato firm utilizing the residual heat from oil refineries for 

heating

https://ureshinoagri.com/about/


KYOTO ALLIANCE FOR LOCAL PUBLIC HUMAN 

RESOURCE DEVELOPMENT (1)

 “Consortium for Local Public Human 

Resources Development” established 

in 2009

 Aims innovations in the region through 

cultivating “local public human resources" 

who can coordinate local public activities 

across sectors

 An organization of universities in Kyoto 

collaborating with local governments, 

NPOs, and economic organizations in 

Kyoto

http://www.colpu.org/colpu-
info.html#2
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KYOTO ALLIANCE FOR LOCAL PUBLIC HUMAN 

RESOURCE DEVELOPMENT (2)

 “Certificated Manager of Public Policy”

 A qualification awarded to those who have completed an 

educational program accredited by the consortium (including field 

experience) 

 Guarantees the ability to lead organizations and projects for public 

activities in the region

 Correspondence with the European Qualifications Framework

Kubo & Murata, 2019, “Kyoto Alliance for Local Public Human Resource Development” DOI: 10.1007/978-3-030



COLLABORATION OF UNIV. OF TOKYO WITH 

LOCAL COMMUNITIES IN THE SANRIKU AREA
 “A School for Marine Sciences 

and Local Hopes in the Sanriku
Coastal Area”

 The joint project by the 
Atmosphere and Ocean 
Research Institute and the 
Institute of Social Science, 
University of Tokyo

 Regional collaboration project by 
natural and social sciences to
rebuild the regional identity of the 
Sanriku area and cultivate human 
resources to foster hope in the 
region based on the long-term 
contribution to the community.



DISCUSSION

 Strategies of the universities for the effective contribution to 

regional growth through human resource development

1. Targeting the management personnel in small firms in the 

region

2. Visualization of the output by awarding the qualification

3. Based on the long-term collaboration with local

communities



CONCLUSION

 Universities’ attempts to contribute to regional growth in 

Japan have been affected by the background 

conditions.

 Admitting that local universities have significant potential 

to bring growth to the region, strategies to enhance 

people’s trust in their human resource development 

function will help to realize their potential under the 

background conditions of each society.


