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» According to respondents, less than one-quarter of performance
units are agile.

% of performance units, based on respondents’ ratings of 9
dynamic and 9 stable practices

“Start-up” Agile
. . 28% 22%
Dynamic practices
(ie, those that enable
speed,
;ZZ%?Q;E/;” ess,and Trapped Bureaucratic

23% 27%

Stable practices (ie, those that enable
efficiency, reliability, and scale)

"That is, performance units with a mode of operating that is suited to very small
start-ups but are not actual start-ups.

McKinsey&Company
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