
※ 연사가 발표자료 공개에 동의하지 않아 발표요약본으로 대체하여 제공합니다. 
Speakers did not granted to release their presentation materials,
therefore, a presentation summary will be provided.

The Singapore Public Service needs to transform to be able to thrive in an environment of 

greater complexity, volatility and scarcity. The HR community plays a critical role in enabling 

this transformation.

• We will need to proactively support our organisations in strategic workforce planning, 

workforce restructuring and job redesign as the way we work changes.

• HR will need to engineer our officers’ careers for life-long employability as the career span 

of our officers expand.

• The HR community also needs to architect a future-ready work environment which can 

attract, develop and retain talent. A workplace with a trusting, empowering and engaging 

culture that values diversity, health, wellness and is technology enabled, yet people-centered.

• Recognising the pivotal role of digital transformation and AI advancement, HR adopts 

technology such as RPA which empower us to streamline processes, enhance HR services and 

derive valuable insights from data. 


