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HC Produce Inc. (HCPro)

We Help Organizations Achieve Global-Standard HC Management

About Us

The Human Capital company

We accelerate organizational growth through
human capital management.

Company Name

Otemachi, Chiyoda-ku, Tokyo

Shunsuke Hosaka

Founded

Oct 1st 2021
※ Founded through MBO from Dream Incubator

CEO

Location

Our Vision

Strengthen
Human Capital

Organization Value

Innovation

Report
Human Capital

Analyze
Human Capital
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About Myself

CEO, HC Produce Inc.
Shunsuke Hosaka

Shunsuke is the founder and CEO of HC Produce Inc.
Japan. He is the first ISO 30414 Lead Consultant 
/Assessor in Japan. His client work involves helping 
organizations to develop succession planning and 
future leaders, and to introduce ISO 30414 to realize 
long-term growth. He serves as ISO/TC260 Mirror 
Committee Secretariat of Japan.

Prior to establishing HC Produce, Shunsuke lead 
Organization and Leadership Development Practice 
Group for ten years at Dream Incubator Inc., a 
Japanese management consulting firm, and helped its 
clients develop leaders within the organization.

Shunsuke started his career at Japan Bank for 
International Cooperation (JBIC, former JEXIM Bank). 
He worked on loans for infrastructure projects in 
Southeast Asia and the Middle East and also involved 
in negotiations on OECD Guidelines and debt 
restructuring under the Paris Club. He also served as 
the representative of the bank’s Washington DC office.
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What’s Happening in Japan?

3 facts.
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Fact 1: Five Companies have been Certified against ISO 30414

Link & Motivation group

HR Consulting & Solution
 Engagement Survey

Core
Business

1,493
(consolidated, Dec 2021)

No of
Employees

USD 233 million
(Consolidated, Dec 2021)

Annual 
Sales

Toyota Tsusho Corporation

HC Report

Trading Company
 Toyota Group

3,468
(single company, Mar 2022)

USD 11 billion
(Single company, Mar 2022)
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Fact 1: Five Companies have been Certified against ISO 30414

Core
Business

No of
Employees

Annual 
Sales

HC Report

AKKODiS (former Modis)

Personnel Service 
Company
 Adecco Group

5,093
(single company, Mar 2022)

USD 302 million
(Single company, Mar 2022)

REXT Holdings

Reuse Business
 The first Mid-size 

company certified

545
(Consolidated, Mar 2023)

USD 86 million
(Consolidated, Mar 2023)
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Fact 1: Five Companies have been Certified against ISO 30414

Core
Business

No of
Employees

Annual 
Sales

Sustainability
Report

SYSMEX Corporation

Medical Equipment 
Manufacturer
 Adecco Group

3,148
(single company, Mar 2023)

USD 410.5 billion
(Consolidated, Mar 2022)

More to come

Expecting 10 more 
companies to be 

certified this fiscal year.
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Fact 2: Participants to ISO 30414 Professional Program is Surging

Jul. 2021～

Oct.         ～

Jan. 2022～

Apr.         ～

Jul.         ～

Oct.         ～

Jan. 2023～

Apr.         ～

Jul.         ～

Oct.         ～

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

10th

Date Batch No. of Participants (Cumulative)

12（12）

15（27）

22（49）

48（97）

68（165）

108（273）

119（392）

97  (489)

102 (591)

101 (692)

Complete

Just started
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Fact 3: 50 Companies have become our Partners

Official Partners who can do ISO 30414 Consulting
Qualified ISO 30414 Lead Consultant/Assessor, who also helps us 

promote ISO 30414 exists in these companies.
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Estimate: Over 400 Companies have Started Introducing ISO 30414

HR
Servicers

Japanese
Companies

HC Produce Inc.

50 50 250 50

500

400

② Certified Professionals (591)① Our Clients

100

③ 10th Batch
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Why is this Happening in Japan?

3 reasons.
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Reason No. 1

Traditionally, Japan has a culture of 

“growing business by investing into people.”
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Konosuke Matsushita, Founder of Panasonic, often said;

“ Business is People.”



13HC Produce Inc.

Reason No. 2

Kishida Administration’s Policy.
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Human Capital Reporting has Become Mandatory in Japan

Kishida came into administration in Oct. 2021

 2021 Jun. 11 The Tokyo Stock Exchange published a revised Corporate
Governance Code that require human capital reporting.

 2022 Aug. 25 Ministry of Economy, Trade and Industry established Human 
Capital Management Consortium, joined by 320 
companies.

 2021 Nov. 26 The Kishida Administration announced 400Bill JPY 
(3.5Bill USD) investment in 3 years in human capital.

 2022 Aug. 30 The Cabinet Secretariat issued a guideline for human 
capital reporting and ISO 30414 is quoted there.

 2023 Jan. 31 Financial Services Agency announced a new rule and it’s 
mandatory for public companies to report human capital 
in their securities report.
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Quote from the Human Capital Reporting Guideline (Aug. 2022)
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Reason No. 3

Companies don’t know what to do.

As a result, more and more companies are asking for our help.

ISO 30414 tells them What to do and How to do.
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Common Reasons all over the World

1. Visualizes HR activities of a company which used to be “black box.”

2. Provides comparability with competitors.

3. Provides KPIs to improve HR activities.

4. Allows IR/HR to communicate better with investors.

5. Provides opportunity to rebrand recruiting strategy.

Also, in ESG, Human Capital could become the next agenda for ISSB

ISO 30414;




